Location Assessment
[image: image1.jpg]



                                 CHADWELL  HEATH  LANE

Contents page

Introduction – legislative background 
Accessibility of local services 

Map of local services 

Collection of publicly available local data

Consultation with appropriate local services 

Safeguarding concerns

Risk assessment & Risk management strategies 
Introduction – legislative background 

All children, whether they are looked after by the state or their parents, need to feel safe in the area surrounding their home. Just as any parent would want to their child to live in a safe area so too will a corporate parent who places children in a children’s home. Recent public and media attention has focused on the physical environments of children’s homes. However, it is not always straightforward to define a ‘safe’ area. Whether a location is safe can change rapidly, and may depend on the vulnerabilities of particular children. Indeed some individual children may themselves heighten risks in an area if they have particularly risky behaviours. 

A home may be located in an area with some local risks, and still be ‘safe’, if these are managed well, arrangements are made to keep children safe, and placement decisions take account of these risks. Consideration of risks in a local area, and what steps should be taken to mitigate these, should be part of the care planning and placement decision process. Placing social workers should be responsible for assessing local risks and making judgments about safe locations before placing the child. The availability of support and services in the local area (e.g. education, health, CAMHS), as well as risk factors, should be considered before the placement is made. There has been in the past a lack of clarity about who must take responsibility for ensuring children’s homes are located safely – including the roles of placing LAs, host LAs, LSCBs and providers themselves. 

Role of the provider 
Better equipping children’s home staff to make judgments about local risks, manage challenging behaviour, and keep children safe is an important element. Workforce training, support and knowledge is therefore critical to the success. It is acknowledged that there are limitations of mapping in capturing a ‘dynamic picture’ but considers that such mapping could play a useful part in the wider assessments of risk. The home’s location assessment should be kept under review and amended to take into account any new risks as these are identified. The annual update will need to be proportionate and will not usually need to be carried out at the level of the initial assessment. Ofsted inspectors may take into account the quality of an existing home’s manager’s location assessment when evaluating the effectiveness of the home’s approach to safeguarding and promoting children’s welfare. It will be essential to talk with children in the home’s care about the quality of life in the area to establish whether they feel safe and how to manage any risks they identify. Children will also be able to offer homes’ managers valuable insights about the quality of local services. 

The Children’s Homes and Looked after Children (Miscellaneous Amendments) (England) Regulations 2013 introduced the following changes to the Children’s Homes Regulations 2001 and the Registration Regulations: 

Regulation 31(1A) and (1B) of the Children’s Homes Regulations 2001 as amended introduced a requirement in January 2014 for providers or managers to: 

· ensure that premises used for the purposes of a children’s home are appropriately and suitably located so that children cared for by the home are: 

(a) effectively safeguarded, and 

(b) able to access services to meet the needs identified in their care or placement plans; 
· review the appropriateness and suitability of the location of the premises at 

least once in every calendar year. 

Location assessments will need to address two issues: 

1. Safeguarding concerns 

2. Accessibility of local services 

It is important for the manager or a potential new provider to have a broad understanding of the characteristics of the area where a home is or may be located. Looked-after children placed in deprived areas, perhaps far away from the authority responsible for their care, may face disadvantage and lack opportunities to enjoy and achieve in these communities. The considerations a home manager will need to take into account, as they carry out a location assessment, may include: 

• whether the location of the home influences the potential for an already vulnerable child to be a victim of crime, such as being targeted for sexual exploitation; 

• whether there is a likelihood of children placed in the home becoming drawn into gang crime or anti-social behaviour in the local area; 

• the suitability of the local neighbourhood as a location to care for children who may have already been victims of abuse and neglect; and 

• whether there are environmental factors that would represent a hazard to children, such as locations near level crossings or busy roads. 

Location assessments should also take into account any positive features in a local community that would offer benefits to children living in a children’s home. For example, assessments could include evidence about opportunities for children to participate in leisure, sporting or cultural activities, or links with services that could support the child’s ethnic or religious identity. 

Chadwell Heath health check Key Roles 
Chadwell Heath is a relatively affluent suburban area in north east London, England. It is situated on the boundary of the London Borough of Redbridge and the London Borough of Barking and Dagenham, around 2 miles (3.2 km) west of Romford and 4 miles (6.4 km) east of Ilford, and 12 miles (19 km) north-east of Charing Cross.

The name was first used in the 17th century for a settlement in the parish of Dagenham in Essex, which later absorbed the neighbouring hamlet of Chadwell Street in the parish of Barking. Chadwell Heath railway station, on the Great Eastern Main Line, opened in 1864, connecting the area to Central London. After the First World War, the area developed as a residential suburb and formed the northern limit of the Becontree estate, causing an increase in population density. The area became part of Greater London in 1965.

The name was first used in the 17th century for a settlement in the parish of Dagenham in Essex, which later absorbed the neighbouring hamlet of Chadwell Street in the parish of Barking (later Ilford). Chadwell Heath railway station, on the Great Eastern Main Line, opened in 1864, connecting the area to Central London. After the First World War, the area developed as a residential suburb and formed the northern limit of the Becontree estate, causing an increase in population density. The area became part of Greater London in 1965.

The area is home to one of the most successful schools in the country, the Chadwell Heath Academy.[2] It was the final residence of Eva Hart, a survivor of the RMS Titanic, and a local pub is named after her.

 Chadwell Heath district centre is predominantly a linear shopping street extending approximately 1km west to east along High Road. The centre also incorporates the northern ends of Station Road and Wangey Road, where they both join High Road. It is defined as a district centre and is located in the far north of the Borough. The far western end of the centre overlaps into the neighbouring LB of Redbridge. 
The key roles of Chadwell Heath include:
· Convenience shopping: Sainsbury's provides the main convenience supermarket offer, in addition to Tesco Express. Convenience provision is supported by a number of independent grocery stores, newsagents, off-licences, bakeries and food specialists. Outside of the centre, there is a Tesco Superstore in Goodmayes which provides competition for the Sainsbury’s in Chadwell Heath. In addition, there is an Iceland and Lidl at Grove Farm Retail Park (in LB Redbridge), at the western end of the high street. 
· Comparison shopping: The majority of comparison provision is made up of small, independent businesses. There are only two national multiple comparison retailers present in the centre – Argos, located within Sainsbury’s and a Screwfix located on the ground floor of new build residential apartments (this is in LB Redbridge). 
· Services: Provides a good range and choice of services including high street banks, estate agents, hairdressers, cafes, restaurants, takeaways, dry cleaners, launderettes and beauty parlours. 
· Entertainment: There is one public house, and the Mayfair Venue, which offers event space for hire. 
· Community facilities: There are a number of places of worship, a community centre and a dentist. Mix of Uses 
Chadwell Heath has a total of 120 retail/service units. 
The composition of Chadwell Heath district centre offers a reasonable choice of Class A1 – A5 units, although there is only one Class A4 unit. Since 2013, there has been a decrease in the Barking and Dagenham Retail and Town Centre Study : Update Report Pg 33 number of comparison units in the centre (10 unit decrease) and an increase in convenience, service and restaurant/café units. In terms of the vacancy rate, this has increased by one unit, but is still significantly below the national average at 6.7% (when compared to a national average of 11.8%). 6.5 A coloured Goad Plan, detailing the mix of uses in Chadwell Heath, can be found at Appendix 3. Retailer Representation 6.6 Chadwell Heath’s comparison shopping offer is focused on lower order comparison goods purchased on a day to day basis e.g. pharmaceutical products, flowers and small household items, rather than higher order comparison goods bought on a more occasional basis where customers generally shop around/window shop..

Chadwell Heath has a small selection of comparison shops (21) reflecting the centre’s primary role as a local shopping destination. This selection has decreased by 10 shops since 2013. The majority of the comparison shops are independent traders. Argos, located in Sainsbury’s and Screwfix, located on the ground floor of a new build residential development (in LB Redbridge) are the only national multiple comparison retailers present in the centre. The centre provides all of the main Goad comparison categories apart from china, glass and gifts; and cars, motorcycles and accessories. The choice of shops within each category is however very limited, with 4 or less in each. Service Uses Chadwell Heath has a very good range of service uses, with all but one of the Goad categories (travel agents) represented. The centre has a high proportion of fast food/takeaways, hairdressers/beauty parlours, estate agents and launderettes/dry cleaners. The proportion of units within the banks/ other financial services, and pubs/bars categories is lower than the UK average. Since 2013, there has been a decrease of 3 pubs/bars and 3 fast food/takeaways.

Two high street banks (Barclays and Natwest) are represented (HSBC was previously present in the centre, but this has now closed down). There are no national restaurant or café operators present in the centre. 
Chadwell Heath a reasonable provision of non-retail uses, including an events space (Mayfair Venue in LB Redbridge), community centre, dentist, places of worship, post office and educational institutions. Vacancy Rate The vacancy rate of Chadwell Heath (6.7%) is around half the national average, which suggests the health of the centre in this respect is good. Since 2013, there has been an increase of one vacant unit (7 units to 8 units). Accessibility  Chadwell Heath has reasonable public transport accessibility. The over-ground railway station is within a short walking distance of the High Road and provides east-west linkages. The centre is served by a number of bus routes which provide convenient access to the larger shopping destinations of Ilford and Romford outside the Borough. The centre has good road connections to the A12 and M25. Chadwell Heath Station is on the Crossrail route under construction, which will provide improved linkages and capacity to Central and West London - completion has been delayed but could potentially be complete in 2021. The Crossrail will enhance the attraction of the Chadwell Heath Station as a place to live and commute, which in turn should have economic benefits for Chadwell Heath Centre. Environmental Quality  The environmental quality in the centre is mixed. The High Road a linear route, focused along the A118. This results in heavy traffic flows through the centre which can impede pedestrian movement and reduce the overall attractiveness of the centre, due to noise and air pollution associated with traffic. There are however a number of pedestrian crossings which do aid movement.

Most buildings are pre-Second World War terraces, interspersed with semi-detached and terraced housing. Overall, the shop fronts are mostly of good quality and well maintained, but some could benefit from investment. There is street lighting and street furniture throughout the centre which improves the environmental quality. There is some sporadic planting, however investment in this would benefit the environmental quality. 
SWOT analysis 
Strengths 
· As a medium sized district centre, Chadwell Heath has a good range of retail and non-retail services which primarily serve the day to day needs of the local catchment area. Its comparison shopping offer is focused on lower order day to day products. Service uses include banks, hairdressers, estate agents and dry cleaners.

· The centre is anchored by a Sainsbury and Tesco Express food stores. The centre has a good provision of independent specialist food stores including a baker and off license. Food and grocery shopping is a key element of the centre's overall attraction. 

· The vacancy rate is significantly below the national average, which suggests independent outlet demand for shop units is in line with supply. 

· Accessibility in to the centre is reasonable with an over ground station and a number of bus routes serving the centre. The Sainsbury's store car park helps to generate linked trips. 

· There are wide pavements with street furniture provided in areas, which encourages people to stay longer in the centre. 
Weaknesses 
· Chadwell Heath's comparison role is relatively limited and lacks national multiple comparison retailers that can draw customers to the centre from a wider area. The centre has a below average number of comparison retailers, especially clothing and footwear retailers and only two national multiple retailers are represented. 

· There are no national restaurant or café chains present in the centre. 

· The centre is a linear shopping street that lacks a main focal point and does not provide a natural for pedestrians. The busy road running through the centre creates a noisy, polluted environment and can make it difficult to cross the road. 

· Chadwell Heath has limited physical potential to expand. 
Opportunities 

· Chadwell Heath station is on the Crossrail route which will enhance the attraction of the area as a place to live and commute, which in turn have economic benefits for Chadwell Heath centre, including increase footfall through the centre and station. 

· The former White Horse public house is a potential development site which could provide a new public house on the ground floor, with residential above. This could help increase the attractiveness of the centre. Threats 

· If the centre cannot attract growth, the role of the centre within the hierarchy could decline.

· The continuation of national trends including the polarisation of investment from multiple operators into the largest centres and multi-channel/home shopping increasing real terms could undermine Chadwell Heath’s position in the shopping hierarchy reducing the number of customers and expenditure.
	Local Service 
	Key Individual and contact details 
	Feedback for assessment 

	Safeguarding (including Missing from Home, CSE) 

	Angie Fuller 
Head of Service 

Angie.fuller@lbbd.gov.uk
02082 273 998

	Angie is the head of service for Youth Offending and also Safeguarding team (including Criminal Exploitation). Due to the complications brought by the Covid-19 issue contact has been via email only, however all relevant emergency contact details (EDT) have been noted.  

	Crime 
	Community Safety Unit
Local neighbourhood policing team
02083 794 612

	A Home visit will not be visible during the Covid-19 epidemic, however a home visit will be on the cards as soon as this situation is back to normal. The force is aware of the new regulations and if they have individual concerns they will address these with the Homes Manager as appropriate. 

	Local Probation / YOT
	Angie Fuller 
Head of Service 

Angie.fuller@lbbd.gov.uk
02082 273 998

	Angie is the head of service for Youth Offending and also Safeguarding team (including Criminal Exploitation). Due to the complications brought by the Covid-19 issue contact has been via email only, however all relevant emergency contact details (EDT) have been noted.
 

	Drug and Alcohol Team
	Enable – Enfield
02083 796 0 10

Info@healthwatchenfield.co.uk

	Referral forms for Enable will be sent to the manager should we need to use them in the future.


Safeguarding concerns

There are no major concerns about the locality in which the home is based. There are low levels of crime, and the area is not highlighted by the local neighbourhood team or the MCSETO group as an area of concern. 
There are no concerns of young people being drawn into gang crime or anti-social behaviour in the area as a result of the locality of the home. The home’s location does not increase the potential for children to be targeted for sexual exploitation, there are a number of take-aways and shops locally which research has evidenced have been hot spots for the grooming and exploitation of children, however, the area in which The property is located has not been an area of concern at the local multi-agency CSE, Missing and Trafficking operational group where this information is collated. 

Current areas of identified risk are concerns as to some environmental factors of the home. The first risk area is the close proximity of the pub, the back gate of the home opens onto an area that is used as a car park for the pub. There is potential for people using and exiting the pub to come into contact with the young people if they leave the home by the back gate. The young people usually only use this exit when they use the homes car with staff either going out or coming back in and they are usually with staff that have drove the car. 

The home has a main road in front of it and then behind the shops within walking distance is a dual carriageway road that is very busy, although the speed is strictly limited to 30 MPH and has speed cameras along it. The road does not pose a high risk as the young people are of an age where they can cross the road safely and they do not need to cross the dual carriageway to access local shops etc. 

Although there are waterways and a train station nearby these are not within the proximity of the home where they would pose a risk to the young people going about their day to day activities. 

Another risk area is the close proximity of local take-aways, although there has been no concern over these businesses raised at the multi-agency meeting it is an area of potential risk given current research. Another area of environmental risk is the building works taking place over the road. There is a use of plant machinery however; the site has clear health and safety notices and security on site 24hours a day. 
The overall risk of the location of the home is assessed as being low risk. 

Risk Assessment and Risk Management Strategies 
	Risk 
Risk factors 

Risk heightening factors
	Risk management strategies
Protective factors 
	Probability of harm occurring (1-3)
	Extent of current harm / hazard

(1-3)
	Overall risk rating 
(1-9)
1-3 low

3-6medium

6-9 High

	Busy Road 
Crossing the road may be a risk to young people if they do not cross safely. 
The road in front of the home can be busier at different times of the day and is busier at the present time due to the construction opposite. 

The dual carriage way is not usually crossed by the young people to access their daily activities. 
	Young people are competent to cross the road and are able to go out independently and the road does not pose any additional risk to their day to day activities. 
If young people need to cross the dual carriage way young people will be encouraged to cross at the pedestrian crossings. 
	1
	1
	1

	Local Take-away Shops 
CSE, Anti-social behaviour

Take-aways have been identified as venues where grooming and exploitation can occur. 

Local shops are also areas where anti-social behaviour can occur.

There have been no raised concerns from the MCSETO group of the local take-aways or shops near to the property. 


	Young people have an understanding and awareness of CSE and grooming however, they are both identified as vulnerable to these risks. Whilst maintaining a balance of encouraging Independence and managing this risk young people will be offered staff company if they are going to the shop or to a take-away, if young people are undertaking independence skills staff will note the length of time a young person has gone to the shop and will meet a young person at the shop if they have not returned after 15 minutes to ensure they are safe. Staff will record any concerns on the CSE observation log and this will be monitored and any patterns or concerns raised will result in additional actions – discussion with MCSETO chair, discussion with CSE Police Officer/ neighbourhood officer, update of individual risk assessment.  
	1
	1
	1

	Local Pub & pub car park 
Anti-social behaviour

Crime

Public disorder
The close proximity of the pub and the car park to The property might mean that the young people hear noise and behaviour that might cause them some concern given their backgrounds. 

This will be more of a problem on the weekends, at night or on public holidays when pubs tend to be busier. 

At these times the young people will be encouraged not to use the back gate of the home unless they are accompanied by the staff. The young people tend only to use this entrance when they are going out or coming in from the car with the staff. 

The car park has lighting but this is poor, additionally the back of the home is lit with a security light but this provides light to the back of the home only. 
	There have been no reported incidents as a result of being so close to the pub, other than sometimes hearing noise at night. 

If incidents do occur then this will be reported to the local neighbourhood officers and the licensing department. 

The home has a security light as an intruder alert and also provides some light when staff and young people are exiting and returning to the home from the car park. 

The back gate of the home is locked of an evening and this cannot be opened from the car park. 
	2
	1
	2

	Alley way at the side of the home
Crime

Feeling uncomfortable / scared. The alleyway is used by the local neighbours and community to get from the back of The property to the front as a short cut. The walkway is not lit and could potentially be a risk to young people of them feeling worried if they have to use this. 
	The young people do not tend to use this walkway, they would normally use the back gate to access the front of the home. 
However, if this becomes a concern we could look at improving the lighting in this area with the use of a security light as a deterrent. 

	1
	1
	1



